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Article Info ABSTRACT
Article type:

Research Article Introduction: The aim of this study is to present an ethical leadership model in non-

governmental sports organizations that goes beyond simplistic morality and ethical
misconduct based on the researcher's lived experience.

Methods:  The research method used in this qualitative study is content analysis. The
participants in this research were sports association secretaries, members of the national
assembly of youth non-governmental organizations, and university professors. The purposive
sampling method was employed, and the snowball sampling strategy was utilized, with 18
individuals being interviewed. Semi-structured interviews were conducted to collect data, and
credibility, transferability, conformability, and dependability were ensured through
trustworthy strategies. The proposed Ethredge-Sterling (2001) coding pattern was used in three
stages for data analysis.

Results: The results revealed that the ethical leadership model in sports associations consists
of 80 basic themes, 16 organizing themes, and 4 universal themes, namely ethical leadership
motivation, ethical leadership principles, ethical leadership behavior, and the outcomes of
ethical leadership behavior.

;?il:?;c:rgrsi.nciples and values, Conclusion: These findings indicate that the rationale for ethical leadership can be sought
ethical misconduct, in the motivation for serving others, social motivation, and concern for ethical principles.

Furthermore, it manifests in task-orienteers, utilitarianism, and rationality, leading to ethical
ethical leadership, behaviors that result in leadership legitimacy, attitudinal effects, follower loyalty, and

ultimately positive performance outcomes, as indicated by the indicators in this study.
simplistic morality,

sports associations
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Extended Abstract

Introduction: In today's world, organizations need
committed, motivated, and innovative employees to survive
and succeed in competitive environments, and leadership
plays a critical role in this process. Leadership is a complex
and multidimensional concept, generally defined as a process
where one individual influences others to achieve shared
goals. Studies have shown that effective leaders positively
impact organizational performance, strategic alignment,
employee stress reduction, and organizational commitment.
One of the prominent leadership styles is ethical leadership,
which focuses on decision-making and behaviors based on
values and ethical principles. Research indicates that
employees under ethical leadership develop greater trust in
their organization and perform better. Sports non-
governmental organizations (NGOSs) require ethical leadership
due to their social and non-profit nature, allowing them to
promote ethical norms and build public trust. Despite its
importance, there has been limited research on ethical
leadership within sports NGOs. These organizations, due to
their reliance on community and volunteer activities, have a
greater need for ethical leadership. While extensive studies
have been conducted on ethical leadership in commercial and
public organizations, this study specifically examines ethical
leadership in sports NGOs. The main challenge is the absence
of a clear framework for ethical leadership in these
organizations, leading to managerial and decision-making
difficulties. This study aims to provide a comprehensive model
of ethical leadership in sports NGOs.

Methods: This research employed a qualitative approach
using thematic analysis. Participants included secretaries of
sports NGOs, members of the National Assembly of Youth
NGOs, and university professors. The sampling method was
purposive, and the snowball strategy was used. Ultimately, 18
interviews were conducted until theoretical saturation was
reached. Participants were selected based on their expertise
and experience in sports NGOs, representation from NGOs,
and gender and age diversity. Data was collected through
semi-structured interviews covering demographic and
specialized questions. To ensure the credibility and reliability
of the data, strategies like credibility, transferability,
confirmability, and dependability were applied. Interviews
were conducted in person and over the phone, with participants
voluntarily involved. They were assured that their responses
would remain confidential and that they could withdraw from
the interview at any time. Data collection continued until
theoretical saturation was achieved. Data was analyzed using
thematic analysis, following the framework proposed by
Attride-Stirling (2001), which includes three stages of coding:
basic themes, organizing themes, and global themes.
Results: The interviews identified 80 basic themes, which
were further combined into 16 organizing themes. These
organizing themes, which are more abstract, included service
motivation, social motivation, concern over ethical principle
violations,  duty-based  leadership,  expediency-based
leadership, rationality, altruism, ethical awareness,
consistency and integrity, ethical accountability management,
encouragement and empowerment, fair and honest behavior,
leadership legitimacy, follower loyalty, performance
outcomes, and attitudinal effects. In the final coding stage, four
global themes were identified: ethical leader motivation,
ethical leadership principles, ethical leader behavior, and the
outcomes of ethical leadership. The findings revealed that
ethical leadership in sports NGOs is primarily driven by
service motivation, social motivation, and concern over ethical
violations. Ethical leaders act based on duty, expediency, and

rationality, shaping their behaviors. Ethical leadership is
characterized by ethical accountability management, where
the leader is responsible for fair and honest behavior. This
leadership fosters ethical awareness and encourages and
empowers followers, leading to consistency and integrity
within the organization. As a result, leaders gain legitimacy,
and followers develop trust and loyalty, ultimately improving
organizational performance.

Conclusion: This study aimed to present a model of ethical
leadership in sports NGOs. The results indicated that ethical
leadership in these organizations is shaped by three primary
motivations: service, social responsibility, and concern over
ethical violations. Ethical leaders focus on serving society and
maintaining  ethical standards while ensuring that
organizational actions align with ethical values. Ethical
leadership is built on principles of duty, expediency, and
rationality. Leaders fulfill their responsibilities with full
commitment and make decisions based on the organizations
and followers’ best interests rather than personal gain. The
findings also showed that ethical leaders, through ethical
awareness and fair behavior, can encourage and empower
followers, creating organizational stability and increasing trust
and loyalty. Such loyalty improves leader-follower
relationships and strengthens ethical performance within the
organization. Finally, this study demonstrated that ethical
leadership, by influencing followers and creating an ethical
climate, improves performance and reduces unethical behavior
in sports NGOs. Therefore, developing ethical policies for
leaders in these organizations can enhance their performance
and legitimacy. Lastly, the study’s results may not reflect all
perspectives due to the diverse views of participants.
Additionally, followers’ perceptions of leadership may not
always align with leaders' actual behavior. Future research
should explore these issues further.
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