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ABSTRACT

As a developing sport in Iran, kabaddi has seen a lot of progress, but at the same
time, challenges may still affect its future, especially since there is limited
understanding about its possible future and the ways in which there is a
corresponding future to be traversed. In this study, a multi-stakeholder scenario
planning was used to develop future scenarios of Iran's Kabaddi sports, using
stakeholders' points of view on the trends and critical uncertainties that may
shape the future of Kabaddi sports to create action-oriented strategies. The
participants of the present study included 28 domestic and foreign beneficiaries
of Iran's Kabaddi sports, who were selected based on targeted sampling. Data
was collected through interviews and open questionnaires. Data analysis was
done with the six-step model of combined scenario planning of Lipzig and
Rollandberger. The findings and analysis of 29 main factors obtained led to the
production of two key uncertainties and four scenarios with titles of champion,
super league, active lifestyle and always loser. In order to develop Kabaddi
sports in Iran, there should be a transformation in the structure of the process
with the aim of institutionalizing Kabaddi sports in geographical dimensions with
a professional and universal approach.
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Abstract Extend

Kabaddi, a traditional sport in Iran, has deep cultural roots, but recent years have
seen efforts to professionalize and globalize the sport. Despite its growing
popularity, the future of Kabaddi faces uncertainties, including economic, social,
and political challenges. These factors necessitate a systematic approach to
planning for the sport’s future. This study employs scenario planning to explore
possible trajectories for the sport by 1414 (2035). By identifying key uncertainties
and trends, this research aims to provide a comprehensive strategic roadmap to
help stakeholders shape the future of Kabaddi in Iran.

Despite the progress Kabaddi has made, it still faces several critical challenges
in Iran. Financial shortages, inadequate infrastructure, and insufficient
government support are among the major issues hindering the sport's
development. Additionally, the absence of a strategic vision for identifying and
nurturing new talent, coupled with organizational inefficiencies within the Kabaddi
Federation, has created further roadblocks. Social changes, such as the younger
generation’s inclination toward modern sports, have also added complexity to the
situation. Given these challenges, the research highlights the need for future-
oriented planning to overcome obstacles and ensure Kabaddi can sustain its
growth. This study uses scenario planning to navigate the uncertainties
surrounding Kabaddi’s future, offering strategic insights to support the sport's
development and provide policymakers with actionable pathways for its evolution
in the coming decades.

The primary objective of this study is to develop multiple scenarios for the future
of Kabaddi in Iran. By identifying key influencing factors, this research aims to
forecast potential future outcomes for the sport and offer strategic
recommendations that can assist decision-makers in fostering its growth and
success by 1414.

Methodology

This study employs a comprehensive scenario planning approach to analyze the
key factors influencing the future of Kabaddi in Iran. The methodology is based
on the six-step combined scenario planning model developed by Leipzig and

Rollandberger. This model allows for a thorough investigation of both qualitative
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and quantitative data, ensuring a multidimensional understanding of the
challenges and opportunities facing the sport.

In the first step, we conducted an extensive literature review to identify the key
economic, social, political, and technological factors impacting Kabaddi's
development. This review involved academic sources, industry reports, and
strategic documents from the Kabaddi Federation. Additionally, we carried out
semi-structured interviews with 28 key stakeholders, including federation officials,
athletes, coaches, and external sports experts. These stakeholders were
selected using a purposive sampling technique to ensure that their insights were
relevant and significant to the study. The interview questions were designed to
uncover their perceptions of Kabaddi’s future, with a focus on uncertainties that
could shape the sport’s trajectory.

The second step involved the analysis of critical uncertainties. We focused on
two major uncertainties: the level of financial support from the government and
the private sector, and potential changes within the Kabaddi Federation's
organizational structure. To further explore these uncertainties, we used open-
ended questionnaires to gather additional insights from stakeholders. Responses
were coded and analyzed to identify emerging patterns and trends, which were
then used to frame the subsequent scenario development process.

In the third step, we developed four distinct scenarios for the future of Kabaddi in
Iran. Each scenario was built around combinations of key factors and
uncertainties, illustrating how different outcomes might unfold depending on
external and internal influences. The four scenarios are titled: Champion, Super
League, Active Lifestyle, and Always Loser. These scenarios range from
optimistic (where financial and structural support lead to success) to pessimistic
(where the sport suffers from a lack of investment and organizational
weaknesses).

In the final stages, we collaborated with the stakeholders to refine and validate
these scenarios. This iterative process helped ensure that the scenarios were
both realistic and actionable, providing a strong foundation for strategic planning
in Kabaddi. The study concludes with the development of recommendations and
action plans tailored to each scenario, providing a clear roadmap for policymakers

and stakeholders to navigate the future of Kabaddi in Iran.
|
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Findings

The findings from our analysis indicate that two critical uncertainties are likely to
have the most significant impact on the future of Kabaddi in Iran: financial support
and the management structure of the federation. Our data revealed that financial
backing from both the government and private sector will be a major determinant
of the sport’s trajectory. Without sufficient investment, Kabaddi’'s growth will be
severely hampered, making it difficult for the sport to compete at both the national
and international levels. However, if financial support is increased, there is strong
potential for Kabaddi to thrive, with opportunities for professionalization,
infrastructure development, and enhanced athlete training programs. Figure 1

shows the effect/uncertainty diagram of liver exercise in Iran.

strong | Trends Critical uncertainties

ol

12

The
potential
to
influence
the future
of liver
sports in
Iran

weak

Less important factors

low Uncertainty a lot

Political MEconomic [lSocial B Technological ll Environmental [l Legal

Figure 1. Diagram of influence/uncertainty of liver exercise in Iran
The second key uncertainty pertains to the governance and management of the
Kabaddi Federation. Our interviews and data analysis highlighted concerns about
the current state of the federation’s structure, with many stakeholders expressing
dissatisfaction over its bureaucratic inefficiencies and lack of strategic vision. If
these issues are not addressed, Kabaddi’'s future could be compromised.
Conversely, reforms within the federation, such as the introduction of professional
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management practices and clearer strategic goals, could lead to a significant
improvement in the sport’s prospects.

Based on these two critical uncertainties, four distinct scenarios were developed
to illustrate the possible futures for Kabaddi in Iran:

1. Champion: In this optimistic scenario, both financial support and
federation reforms are implemented. With proper investment and effective
management, Kabaddi becomes a major sport in Iran, with professional leagues,
widespread media coverage, and international success. The sport is integrated
into schools and universities, and Kabaddi athletes are recognized as national
icons.

2. Super League: Here, financial support is strong, but the federation
struggles with management issues. While Kabaddi grows and a professional
league is established, internal inefficiencies prevent it from reaching its full
potential. Talent is imported from other countries to sustain the league, but local
development lags behind.

3. Active Lifestyle: This scenario focuses on the promotion of Kabaddi as a
mass participation sport, emphasizing physical fithess and community
engagement. While the sport may not achieve professional status, it becomes a
popular recreational activity with widespread participation in schools, clubs, and
public events.

4. Always Loser: In the most pessimistic scenario, lack of financial support
and poor federation management lead to a decline in Kabaddi’s popularity. The
sport remains marginal, struggling to gain traction, and fails to develop into a
significant force within Iran’s sports landscape.

These findings provide a strategic roadmap for stakeholders, outlining the actions
needed to navigate each scenario and ensure the sustainable growth of Kabaddi
in Iran.

Conclusion

Based on the scenario analysis, it is clear that Kabaddi's future in Iran depends
heavily on the level of financial support and the effectiveness of the federation's
management. If these two factors are adequately addressed, Kabaddi can
become a significant sport both nationally and internationally. The Champion and

Super League scenarios demonstrate that with proper investment and strategic
|
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reforms, Kabaddi can grow into a successful sport with professional leagues,
international recognition, and strong grassroots development.

On the other hand, the Always Loser scenario highlights the risks of
underinvestment and poor governance. If these challenges are not resolved,
Kabaddi may fail to achieve its potential and could become marginalized within
Iran’s sports landscape.

This research, through its scenario planning approach, offers valuable insights
into the strategic options available for Kabaddi's development in Iran. It provides
policymakers and stakeholders with clear action plans tailored to each scenario,
enabling them to make informed decisions and foster the sport’s sustainable
growth. This approach can also serve as a model for other sports in Iran, helping
them prepare for future uncertainties and achieve long-term success through
strategic foresight.

Keywords:

Futures Studies, Scenario Planning, Uncertainty, Kabaddi, Strategic Foresight,
Sports Development

Message of the Article

This study explores the future of Kabaddi in Iran by 1414 using scenario planning.
The research identifies two critical uncertainties: financial support and the
structure of the Kabaddi Federation, both of which have significant implications
for the sport's future. The developed scenarios—Champion, Super League,
Active Lifestyle, and Always Loser—outline potential paths for Kabaddi, ranging
from substantial growth to stagnation. The findings suggest that with adequate
financial backing and effective management reforms, Kabaddi could flourish as a
major sport in Iran. However, without these improvements, the sport risks
declining in relevance. This study provides a strategic roadmap for decision-
makers, offering insights into the actions needed to ensure Kabaddi's sustainable
growth. It also demonstrates the value of scenario planning as a tool for strategic

foresight in sports development.
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