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ABSTRACT

Non-excusable delays in construction projects are considered one of the fundamental challenges in
project management and arise from contractors’ failure to perform their contractual obligations in a
timely and proper manner. This type of delay entails wide-ranging negative consequences across
economic, legal, and managerial dimensions and may lead to an increase in direct and indirect costs,
the emergence of contractual disputes, a reduction in resource productivity, and the weakening of
overall project performance. Therefore, identifying the roots and factors influencing the occurrence of
non-excusable delays plays an important role in improving the execution process of construction
projects. The main objective of this research is to identify the key factors affecting the occurrence of
non-excusable delays in construction projects. To this end, the present study, adopting a review-based
approach, has examined and systematically analyzed previous studies and research conducted in this
field and has subjected their results to analysis. The findings of the research indicate that factors such
as poor site management, inappropriate planning and scheduling of activities, lack of experience and
technical competence of contractors, as well as financial problems and deficiencies in cash flow
management, are among the most important and influential causes of non-excusable delays in
construction projects. Finally, based on the obtained results, practical solutions aimed at reducing and
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controlling this type of delay have been presented, which can be practical and beneficial for the parties
and stakeholders of construction projects.
Keywords: Inexcusable Delays, Construction Projects, Project Management, Stakeholders
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